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	IDEAL ROLE
	A role that drives an Organisations focus on performance by retaining and developing the core talent within the Business. 

	

	SKILLS SUMMARY
	Post Graduate Diploma in Training and Development 
	Results:

	
	Instructional Design

Organisational behaviour and learning

Corporate Policy

Human Resource development

Human Resource management

Issues of Training and Development

Training and Development practice

Training and Development consultancy project
	Pass with distinction (A)

Pass with distinction (A)

Pass with distinction (A)

Pass with credit (B)

Pass with credit (B)

Pass with distinction (A)

Pass with distinction (A)

Pass with distinction (A)

	
	7 years in Learning & Development Consultancy and Management roles. 

Experience gained during this time:

· Managing the development needs of Management talent pool with 200+ headcount.

· Accredited to administer and interpret OPQ (SHL) test results.

· Coached Line to Middle Management.

· Managed 2 distinctly different business cultures and their perceptions of T&D.

· Developed consistent Performance Management systems for both cultures and created role specific competency sets for 200 roles within the business.

· Project Management: DHL Mentoring, Motiv8 Performance evaluation, 360 degree feedback, External Personal Coaching, Literacy Coaching, Graduate Programme.

· Utilising technical resources to promote HRD and create alternate distance learning solutions.

· Gained qualifications and experience in instructional design and training delivery, training needs analysis and co-ordination of training events.

· Designed and facilitated Management Development programmes:

· Performance Management @ DHL.

· Recruitment @ DHL.

· Stepping up to Supervisor.

· Management Development Programme (5 day residential).

· Managed potential Government funding for Supervisory training.

· Facilitation of “Panel” (succession planning and development meetings) and coordinate the development needs that arose from “Panel” meetings.

· Create metrics to demonstrate the training functions return on investment.

· Managed the career development, training, salary, deployment and HR issues for a team of 25 – 30 employees.

· Skilled in Windows, BRIO, MS Office 2000 and Lotus Smartsuite applications.

· Facilitation of 200+ Inductions, Basic PC skills training and ISO training.

	EXPERIENCE :

2004 – April 2006


	Learning & Development Consultant – DHL Australia, Sydney

This role involves building the organisations capability through managing the development needs of 200+ Managers and Supervisors.  Development solutions range from traditional development, 1 on 1 Coaching, Mentoring, eLearning, 360 degree feedback, secondments and identifying high potential Managers for key regional projects.  Successes during this time:

· Designed and implemented the DHL Graduate Development Programme.

· Designed the annual 5 day residential Management Development Programme

· Rejuvenated and re-launched the DHL Mentoring and Coaching programmes

· Designed and facilitated a suite of Management Development Initiatives.

· Changed perceptions of HRD with key business units; gaining strong commitment for the implementation of the DHL Leadership Development model.

· Summarised and facilitated 360 degree feedback for Middle Managers

· Managed “Panel” review meetings and follow up of development needs.

	2002 – 2004


	Promoted to Managing a team of specialised technicians - IBM Ireland, Dublin.

This role focused mainly on developing training and development strategies and direction as the team of 25 were highly skilled technicians and did not need intense daily direction.  Successes during this time :

· Project management results - 50% saving on technician learning curve.

Achieved through managing a project that restructured the training strategy for the Debug Test Technicians.  The learning period was traditionally 9 months which was reduced to a 4 month period.

· Performance management - Held monthly 1 on 1's to rectify short-term issues and rated employees relative to their peers for an annual performance rating.

· Drove the project team that implemented a web based customer ordering system, this has now been franchised to parent divisions in the USA.

	2001 - 2002


	Promoted to Managing a team of base level operational staff - Microsoft, Dublin.

Along with ensuring the operational success of the area, this role was a personal development role as it was my first managerial post.  The staff required basic PC skills to perform the base tasks and then additional systems training on more complex duties.  Successes during this time :

· Achieved customer satisfaction targets.

· Created a cross training strategy to maintain motivation of the team.

· Maintained operational success of the division.

	1999 – 2001
	Training Specialist - MIcrosoft, Dublin.

Worked within a compact team of 5 (training professional, training administrator, 3 training specialists) placed with the responsibility of expanding the internal training strategy for 700 employees.  Incorporating training design, delivery, skills gap and SWOT analysis.  Successes during this time:

· Designed and implemented the strategy for tracking training certification / de certification for operational areas at the front end of the line.

· Design and deliver training packages for production processes, OHS, security and business control measures.

· Designed template and lead project that moved certification to an online format

· Facilitated 200 + Inductions along with soft skills training and team leadership training to manufacturing, engineering and material departments

· Lead cultural change amongst the management team to raise awareness of training / development and the training issues that face Greenfield sites.


	
	

	EXPERIENCE:

Nov '98 - May '99

Feb '98 - Nov '98

Feb '97 - Feb '98

Dec '91 - Jan '97
	Production Operative - Butlers Irish Chocolates, Dublin Ireland
Insurance Replacement clerk - Ingleburn Village Mowers, Ingleburn NSW.

I took a 12 month sabbatical to travel the world and experience other cultures. During this time I worked in various customer service locations and a bonded warehouse for customs in Heathrow Airport

Apprentice Motor vehicle mechanic - Shell service station, Camden NSW

	
	

	EDUCATION:

2004 Certificate

2003 Certificate

2003 Certificate

2002 Certificate

2001 Graduate Diploma

1997 Trade Cert
	Administer and interpret Occupational Personality Questionnaires (OPQ). An SHL tool.

Project management

MaST Training Ireland

Coaching for managers

MaST Training Ireland

IBM Basic Blue management training

IBM Milan, Italy

Training and Development, Human Resource Management and Development

Institute of Commercial Management, Dublin Ireland

Motor Vehicle Mechanics and Electronics

TAFE, Sydney



	
	

	REFEREES:
	Available on request

	
	

	PERSONAL:
	Passionate about training and the management of the training process. I am now looking to utilise my experience in a more strategically aligned position within a HRD Function.

I enjoy travelling and experiencing different cultures, over the past 5 years my wife and I have travelled to many European cities (business and personal trips) and also have visited parts of Asia and USA. 

I was active in the IBM work soccer league and I coordinated a yearly game of Skirmish within IBM to help build teamwork along with the social element involved.  Competitive road cycling is also a sport I enjoy as aside from the team sports it presents purely an individual challenge.


Firstname Surname


Phone: 08X-XXXXXXX





Curriculum Vitae








